


















































MONITORING PROGRAM, CONTINUED 

Secondly. SVOP will conduct an annual employee survey identical to the West Maui Commuter Needs 

survey for Lots 1. 2 and 3. This survey will provide valuable commute data such as mode to work. 

reasons for driving to work and propensity for using alternative transportation. This in-house survey 

will help estimate effectiveness of employee TDM programs and show transportation trends over the 

period of many years. 

Third. SVOP will conduct an annual on-board shuttle survey as well as guest departure surveys to better 

understand the transportation behavior and additional needs of their guests. The on-board survey will be 

a barometer of guest satisfaction and highlight opportunities to make the shuttle service more effective. 

This survey will be in addition to the daily passenger counts that SVOP currently conducts on all shuttles. 

The guest departure survey will provide SVOP with valuable information of guest travel behavior and 

provide guests with an opportunity to comment on their regional transportation needs. Both surveys will 

help SVOP make adjustments to the TDM programs to maximize vehicle trip reductions. 

LOGISTICS 

The Report Card will be prepared in the fall of each year and will be filed with the County Department 

of Public Works no later than December 31st of each calendar year for review and compliance. Copies 

of the report card will also be provided to the County Department of Transportation and the County 

Planning Department. This report can be reviewed by an independent third party. paid by SVOP. to 

ensure accuracy and completeness. As stated above. SVOP is committed to implementing the TDM 

programs. As such. the Annual Report Card will also be completed on an annual basis. Monitoring would 

begin in 2011. when Lots 1. 2 and 3 are anticipated to be completed in their entirety. 
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PROGRAM ACCOUNTABILITY 
The TDM programs described here will not reach their full effectiveness until all three SVOP projects 

are occupied. Thus, the monitoring program will begin upon issuance of the certificate of occupancy 

for the last phase of Lot 3 (estimated to open in 2011). 

The first Mobility Report Card will be created after the TDM programs have been in place for one year 

(estimated to be 2012). This report card will be the first data that SVOP will receive regarding the 

effectiveness of the vehicle trip reduction. The first year of the monitoring program will reveal if the 

right data is being captured, whether the traffic count locations and duration are sufficient, and if the 

guest surveys are providing sufficient information. 

PENAL TV CLAUSE 

In the second year of the program (estimated to be 2013), the report card will include comparisons 

between the net-zero traffic goal and the actual vehicle trip reduction. At this point if the actual vehicle 

trip reduction falls short of the annual net-zero traffic generation goal, SVOP will pay the County of 

Maui a financial penalty proportionate to the shortfall of trips. This penalty will be directly proportionate 

to the currently proposed impact fee amount ($1.7 Million, if the fee were applicable) that would be 

imposed on the Lot 3 project in lieu of the Net-Zero Traffic Implementation Plan. For example, if the 

number of vehicle trips falls short by 10%, then 10% of $1.7 Million will be paid to the County. This penalty 

(if any) will be assessed annually from this second year forward. The total cumulative penalty that SVOP 

will pay shall not exceed $1.7 Million. 

ON-SITE PARKING CONSIDERATIONS 

Should this Net-Zero Transportation Implementation Plan achieve its goal of negating traffic impact 

from the Lot 3 project within two (2) years of the opening of the project, SVOP would be willing to 

consider options to reduce the number of on-site parking stalls which exceed code requirements. 

Among the parking reduction alternatives that could be considered are: (a) constructing one (1) of the 

Lot 3 parking structures in phases, whereby the top floor would not be built until it was needed, or (b) 

at SVOP's discretion, the excess parking stalls could be utilized for other purposes including but not 

limited to storage and TDM programs. 
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CONCLUSION 
In summary, SVOP has assembled a set of TDM programs that will result in a substantial reduction in 

generated traffic. By achieving a 30 percent trip reduction at Lots 1, 2 and 3, the net traffic generated at 

Lot 3 in the peak hour will be completely mitigated (net-zero). In addition to program implementation, 

SVOP will monitor the vehicle trip reduction each year to ensure the trip reduction goals are being 

met. Any difference between the actual trip reduction and the trip reduction goal will be mitigated 

though a penalty paid to the County of Maui. A budget has been developed for the next 20 years of 

implementation, but the TDM programs and monitoring will continue until SVOP and Maui Planning 

Department deem such programs and monitoring to no longer be necessary, or until the Lahaina Bypass 

has been constructed, whichever occurs first. To ensure the effectiveness of this plan, SVOP will 

deposit $1.7 Million (equivalent to the currently proposed impact fee) in an Escrow Account, which will 

secure any future payments of penalties. 
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