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BEFORE THE MAUl COUNTY 
CULTURAL RESOURCES COMMISSION 

DECEMBER 1, 1994 

SUBJECT 

MS. THEO MORRISON , Executive Director, LahainaTown Action 
Committee, requesting Historic District approval to repair two 
rooms on the south side of the first floor of the Old Lahaina Court 
House for use as a visitor center and office space, TMK 4-6-1: QG~ Oq 
Lahaina, Maui, Hawaii. (94/HDC-19) 

BACKGROUND INFORMATION AND PROJECT DESCRIPTION 

The County council recently granted LahainaTown Action 
Committee $10,000 to repair two rooms on the south side of the 
Lahaina Court House for use as a visitor center and office space 
for LahainaTown Action Committee. The location is directly across 
the hall from the Lahaina Arts Society's Banyan Tree Gallery. 
These two rooms have been vacant for approximately 10 ye~rs. 

According to the applicant, the main focus of the . Lahaina 
Visitor Center will be to provide free, friendly, unbiased 
information to visitors about Lahaina. Lahaina Visitor Center will 
offer cultural and historical background about the area as well as 
information about current events and festivals within the community 
such as bon dances, community plays, fairs, etc. In response to 
requests over the years, the Lahaina Visitor center will create a 
story board display in the hallway about the history of the Old 
Court House and rein of King Kamehameha III. 

To offset the costs of staffing the Visitor Center, a small 
gift shop will be opera ted. Items to be sold will include the 
annual Lahaina Poster, the Taste of Lahaina cookbook, and other 
museum quality shop items. 

It is the intent of the Action Committee to re-capture the 
feeling of Old Hawaii in the Lahaina Visitor Center as much as 
possible. Ceiling fans and open windows will provide ventilation. 
Computers and other like equipment will be hidden from view. The 
applicant will only make repairs to existing surfaces. 

List of Repairs: 

Floors: There is a hole in the interior flooring between the 
building entry doors, at the Wharf Street side of the building. 
Ohia wood will be used to replace the damaged section (Exhibit 1) . 

ceilings: They will be painted an off-white color. 



Walls: The inter ior of the existing building walls (as 
opposed to interior, room dividing walls) in the Wharf street room 
will be left as is. (Exhibit 1) It is evident that an attempt at 
renovating these walls was previously undertaken and abandoned. 
There is visible salt crystallization in the walls which is causing 
the plaster to falloff. A wooden plaque explaining the structure 
of the building, the on-going damage and the plans for a future, 
complete restoration will be temporarily attached (glued) to the 
wall. The peeling blue paint in the rear room will be gently 
scraped and painted. (Exhibit 2) 

Interior room, dividing wood walls will be cleaned and 
painted. 

Windows and Doors: These will be repaired for functional 
natural ventilation. Original hardware will be required, rather 
than replaced. Locks may need replacing. Existing glass will be 
retained. Exterior front door on Canal street side will not be 
used to minimize impact on the wall (Exhibit 2). 

Bathrooms: These will be cleaned, repaired and locked. 
original fixtures will be retained. There may be some fixtures 
that are missing and therefore will need to be replaced. The 
restrooms will be available f~r DU~lic use by request on a trial 
basis. If the use is too heavy or abuse occurs, they will be for 
use of staff only. A public restroom with handicapped access is 
available across Wharf Street at the harbor. A maintenance service 
will be contracted to keep the restrooms clean. (Exhibit 3) 

Wooden cabinet/counter: The applicant is proposing to replace 
only the boards that are deteriorated. Existing ohia boards will 
be replaced with ohia wood. All original hardware will be 
retained. Finish will be with a paste furniture wax containing 
carnauba wax as recommended by Bishop Museum Conservation Center. 
All hardware will be retained. (Exhibit 4) 

Parti tion in Wharf street Room: This partition will be 
reduced in size to 10 1/2' x 6 1/2 ' (original size is 10 1/2/' x 
9 1/2'). The partition wall facing Wharf Street will be 
eliminated. The existing sink will be removed and stored on the 
property. (Exhibit 3) 

Electricity: A licensed electrician will add six (6) outlets 
to the Wharf Street room (2 within the concrete walls) and six (6) 
outlets to the rear room (4 within the concrete walls). Wiring 
will run along the base boards and be covered with painted wood 
molding. Six ceiling fans with lights (four in the Wharf street 
room and two in the rear room) will replace existing fluorescent 
lights. (Exhibit 5) 
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security: Hindow shades will be used at night. (see sample) 
A security system will be installed. When funds permit, exterior 
lighting will be installed. (Exhibit 6) 

Signage: Due to the historic significance of the building and 
its fragile surface, the Planning Department recommended that no 
signs be attached to or hung from the exterior of the building. 
The applicant is therefore, requesting a historic district variance 
to have a portable, free standing sign at the front entrance. The 
sign would be located on the front porch and would be removed at 
night. In addition, the applicant is requesting a historic 
district variance for one ground sign at the rear of the building. 
Finally, two directional ground signs in the Banyan Tree Park (one 
at the corner of Front and Hotel street and one at the corner of 
Front and Canal streets) are also requested. (Exhibits 7-9). 

Handicapped Access: To make the Visitor Center available to 
everyone, and to comply with the ADA requirements, the applicant is 
requesting approval of a ramp on the Kaanapali side of the front of 
the building. (Exhibit 10) This ramp has been drawn to 
specifications supplied by the Commission for Persons with 
Disabilities. The ADA does not specify any particular material for 
the ramp, except that the surface be a non-slip surface. The ramp 
is proposed to be constructed of wood with metal railings. If the 
ramp design is ~PF~oved by the CRC, the plans will be sent to the 
Commission of Persons with Disabilities for final approval before 
proceeding with the building permit. 

ANALYSIS 

1. Essentially, the Planning Department supports the 
proposed repairs associated with the opening of the Lahaina Visitor 
Center. The applicant is aware of the history of the building and 
its fragile nature, and has been sensitive in its proposal for 
repairs. 

2. The majority of the project involves repairs to the 
existing building. A renovation of the entire building is not 
being proposed. 

3. The Maui Historic Commission in the past considered 
establishing a visitor center at the courthouse as proposed by the 
Lahaina Restoration Foundation. It is a use that is needed in 
Lahaina Town especially considering the significance of the 
courthouse and harbor area to the history of Lahaina. 

4. The Planning Department does have concerns about the 
electrical outlets which are proposed. The applicant indicated 
that a total of six (6) outlets will be installed in the concrete 
walls of the building. The Planning Department is concerned about 
the condition of the concrete walls and as such, the applicant 
shall limit all outlet construction to the wood walls. 
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5. The Planning Department is also concerned about the means 
whereby a security system will be installed. We are unaware as to 
how this will be accomplished. The applicant has been informed of 
our concerns and will address the Commission at its meeting. 

6. In our original discussions with the applicant, the 
handicapped ramp was planned for the rear of the building. It is 
now being proposed for the front of the building. The Planning 
Department believes that the ramp will impact the structure in this 
location. The applicant has been advised to explore other 
alternatives and Ivill discuss options at the commission's meeting. 
In any event, the proposed ramp shall be constructed of wood so 
that it can be removed at a later date if deemed necessary. 

7. The LahainaTown Action Committee has agreed to vacate the 
premises when a major restoration of the building occurs. 

8. Because of the sensitive condition of the building and 
future plans to renovate the entire building,the Planning 
Department supports the request for a temporary sign at the front 
porch and a ground sign at the rear porch. If the intent is to 
have both the Lahaina Arts Society (LAS) and the LahainaTown Action 
Committee (LTAC) share use of the signs, then either a request 
should be submitted from the Arts Society or thp T~~~~n~T0wn Action 
Committee should be given authorization to pro~ess the sign 
variance request. 
The sign board for both the LAS and the LTAC shall be incorporated 
into one sign board attached to the wood frame or supports. Said 
sign shall incorporate the details recommended in the Architectural 
Stylebook for Lahaina. 

9. The Planning Department does not support the variance 
request for two ground signs at Banyan Tree Park, one at the corner 
of Front and Hotel Streets and one at the corner of Front and Canal 
Streets as we believe that it will impact the character of the 
historic district and would set a precedent for others to request 
signage in the park. 

10. The 
November 22, 
rooms on the 
Courthouse as 
building. 

Department of Parks and Recreation by letter dated 
1994 (Exhibit 11) has approved the use of the two 
first floor on the south side of the Old Lahaina 
a Visitor Center and office space in the back of the 

RECOMMENDATION 

The Planning Department recommends approval of the proposal to 
establ ish a v is i tor center in the Lahaina Courthouse and its 
related improvements subject to the following conditions: 

1. That the proposed repairs to the courthouse structure 
shall be limited to the work as specified in this report and as 
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illustrated by photographs labeled Exhibits 1-6. 

2. That alternatives to the Wharf street ramp shall be 
considered. Final details of the ramp and its location shall be 
submitted to the Planning Department for review and approval. 

3. That final details of the repair work, signage, color 
scheme, lighting and electrical and security system shall be 
submitted to the Planning Department for review and approval. 

4. That the final details of the display area shall be 
submitted to the Planning Department for review and approval. 

5. That the applicant, its successors and permitted assigns 
shall exercise reasonable due care as to third parties with respect 
to all areas affected by subject historic district permit and shall 
defend and hold the County of Maui harmless from and against any 
loss, liability, claim or demand arising out of this permit. 

6. That full compliance with all applicable governmental 
requirements shall be rendered. 

Relative to the variance request for signs, the Department 
recommends approval of the portable sign on Wharf street and the 
ground sign at the Front street entrance to the building. The 
Planning Department recommends denial of the two ground signs at 
Banyan Tree Park, (one at the corner of Front and Hotel streets and 
one at the corner of Front and Canal Streets). 

The Planning Department further recommends that the Cultural 
Resources Commission direct the Planning Director to transmit the 
findings and recommendations to the County Council for appropriate 
action. 

APPROVAL: 

r BRIAN MISKAE 
PLANNING DIRECTOR 
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Dama~e to floor close to interior. Wharf Street entry doors. 

2H8P Cloversweet 

Paint sampie for ceilings and interior dividing walls. 

Walls: Interior of Exterior Walls in Wharf Street room. To be left as is. 



Walls: Peeling blue paint in rear room will be scraped and removed. Walls will be 
repainted same off white color as ceiling and interior ,valls. 2H8P Cloversweet flat. 

Windows: to be repaired and repainted. Paint sample for woodwork. 
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Bathrooms: To be repaired and repainred 

Partition in Wharf Street room. To be reduced in size. painted. not part of original 
structure. of little historic value. 



Wooden cabinet/counter in Wharf Street Room: 

Detail showing damage to counter top_ Damaged boards to be replaced with ohia 
wood. Finish with paste wax. 



Existing fluorescent light thrures; 

Ceiling Fans with lights to replace exisiting light fixtures. 
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Save 20% on 2 or More 
Window shades on these two pages 

C,'Jaase any camamarlOn of 2 or more snades on rhese lWa 
pages ana oay [he IOlVer once for eacn. 

Five styles. In a wide vanety of colors. 
Cut-fa-wloth and shIpped immediately. 

A," E Made-to-Order Window Shades. Fils wlnoows to 66 ,n In 
'ength. Roller mechamsm tor easv cosltionlnq at helqnt. Mount· 

"q :::racxets InCluOeo. Wlce With Oamc cloth. WarranteO bv manUlac· 
'crer-Ior Oetalls. see cage 752. 
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Questions About Shades? 
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1-800-800-8828: 9:00 a.m.· .. ·300.m .. 
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700 treatment snown sola on oage 1262. 
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Signs: This \\'OllIJ be ~ portahk :-,ign ['laced OIl the tront porch which would be hrought 
in at night. Due to lack L)f ~pac~ un the porch we are proposing iliat Lahaina f\l1S Society 
share this sign with U!:>. Sketch~s h~l\~ bc:c:n stnt to Lahaina .-\l1S Society for comment. .-\11 
signs are painted \\ nod. 

Current sign on front porch 
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Signs: This would be :J. ground sign placed in frOnt of small palm tree in photo in line with 
column on building. Due [0 lack of space on [he porch we are proposing that Llhaina 
,-\rts Society share this sign with us. Sketches have been sent to Lahaina Ans Society for 
comment. .-1.11 signs QIe painted wood. 

Current sign on hack porch 
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Signs: 'nlis would be a double sickd ~'Tound slgn plac~a ~n che comer of [he Banyan Tree 
Park on Hotel and From Sa-eeLs. We propose that it be placed makai of the lamp POSt in 
the appro,imatc loc~uion of the x marked on [he photo. 
~ o...J.&xfwroJ d \ ("w'>ono.j -s Gn 1:S a...~o r-ror~J. oJ-~ G!Y"w of... FnJ o...nJ. G~( 
Banyan Tree Park. corner of Front and Hotel Streets: Sf~. 
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TO: 

FROM: 

DEPARTMENT OF 

PARKS AND RECREATION 
COUNTY OF MAUl 

IS80 KAAHUMANU AVENUE, W AILUKU, HAW All 96793 

November 22, 1994 

CULTURAL RESOURCES COMMISSION 

(~N~ARES, DIRECTOR 
~"DEPARTMENT OF PARKS & RECREATION 

LINDA CROCKEfT U:\GLE 
Mavor 

CHARMAINE TAVARES 
Director 

MIKE A. DAVIS 
Deputy Director 

,D 3 :/; 4 (808) 243-7230 

SUBJECT: LAHAINA VISITORS CENTER AT THE OLD LAHAINA COURTHOUSE 

The Parks Department has approved the use of the two rooms on the first floor on 

the southside of the Old Lahain~ Courthouse as ~ \/i"';+'1r C8nter and office space in 

the back of the building. 

If there is any questions, please feel free to contact me at 243-7626. 

cc: Mike Davis, Deputy Director 
Department of Parks & Recreation 
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