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OFFICE OF THE MAYOR
COUNTY OF MAUI

WAILUKU, MAUI. HAWAII 96793

TELEPHONE 335-615

March 6, 1969

Mr. William Foster, Chairman
and Members of the

Traffic Safety Council

County of Maui

Wailuku, Maui

Gentlemen:

Attached is a request from the Maui Historic Commission-
concerning the parking problems and needs in the Lahaina area,
more specifically, on Wharf and Hotel Streets,

We would appreciate an early review and recommendation
on the request, ‘

Very truly yours,

ELMER F, CRAVALHO
MAYOR, COUNTY OF MAUI

Enc.

cc. “Mr. Bob Ohata
County Attorney
Chief of Police
Mr. Harold Hall, Sr.



March 4, 1969

Honorable Elmer F. Cravalho
Mavor, County of Maui
Wailuku, Maui 96793

Dear Sir:

The Maui Historic Commission at its meeting of March 3,
1969, voted to reguest your admirnistration to see if an
ordinance could be enacted whereby parking on Wharf Street
and Hotel Street carn be made on an overnight basis on
alternate sides of the streets to permit street cleaning
if necessary. The action of the Commission was taken
after Mr. Rudinoff, Manager of Pioneer Inn, explained the
difficulty encountered by visitors in Lahaina being tagged
for parking overnight on the public streets.

Very truly vours,

ROBERT 0. QHATA
Planning Director

ce County Attorney
cc Chief of Police
cc HMr. Hareld H. Hall, Sr. \
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MAUTI HISTORIC COMMISSION
P.0O. Box 1487
Kahului, Maui 96732
Ph. 75053 or 75054

February 26, 1969

TO: Pioneer Inn, Lahaina, Maui

FROM: MAUI HISTORIC COMMISSION

The Mauli Historic Commission will meet
in the Lahaina Library Conference Room, Lahaina,
Maui on March 3, 1969
beginning at 1:$0 P.M. or soon thereafter, to
consider among other things your

letter to Mayor Cravalho requesting amendment
to the County ordinance on overnight parking.

This notice is to inform you so that you may

appear at the meeting and explain your request if
you care to do so. There is no requirement for you
to attend.

HAROLD H. HALL, SR.
CHAIRMAN



Ry

S U

)

“EBER ;

Lohwina Readstoad, Mawi; Sandiwich Hides

Jamuary 27, 1969

The Honorable Elmer Cravalho
Mayor of Mauil County
Wailuku, Maui

Dear Mr. Cravalho:

It is now apparent that Lahaina lacke
adequate parking to accommodate the huge influx of
people presently patronizing the towm.

The Pionesr Inn represents not only s histori-
cal landmark but a commercial business venture also.
It is agonizing at best to have to inform our hotel
guests that on street parking is prohibited between
the hours eof 2:00a.m., and 6:00a.m. dally, Section
10=13=-9, County of Maui oriinance.

Thi= ordinance must be amended to alleviate the
pressing problex which the hotel and its guests are
now experiencing. Over night parking need net be
permitted everywhere but allowed in areas such as
Hotel and Wharf streets.

It iz with this in mind that I urge you %e

Breakfast, Lunch, Dinner, Grog and Rooms.
A Haven for Whalers and World Travelers Since 1901.




lovember 6, 1968

Pioneer Inn
Lahaina, Maui
Hawaii 96761

Gentlemen:

The Maui Historic Commission at its
meeting of November 4, 1968, approved your
request to install asphalt shingle roofing
over existing stairway with the stipulation
that the asphalt shingles be the same color
as the roof.

Very truly yours,

ROBERT 0. OHATA
Planning Director

ce Mr. Harold Hall, Sr.
ce Zoning Inspector




MAUI HISTORIC COMMISSION
P.0. Box 1u487
Kahului, Maui 96732
Ph. 75053 or 75054

October 30, 1968

TO: Pioneer Inn, lahaina, Maui

FROM: MAUI HISTORIC COMMISSION

The Maui Historic Commission will meet
in the Lahaina Library Conference Room, Lahaina,
Maui on Monday, November 4, 1968
beginning at 1:80 P.M. or soon thereafter, to
consider among other things your request
to install asphalt shingle roofing over existing
stairway.

This notice is to inform you so that you may

appear at the meeting and explain your request if
you care to do so. There is no requirement for you
to attend.

HAROLD H. HALL, SR.
CHAIRMAN
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January 5, 1966

Mr. Homer Hungerford, Vice-President
Gregg Con&truction, Inc.

Pioneer Inn

Lahaina, Maui

Dear Mr. Hungerford:

To confirm my conversation with Mr. Gregg
prior to Christmas, please be advised that the
Commission has no objections to your use of the
presently fenced-off area on Wharf Street for
storing building materials during construction of
Pioneer Inn.

Your offer to f£fill the excavated trenches
with sand is accepted and appreciated. May we
request that care be used when filling the trenches;
that no heavy equipment run over the trenches. Your
cooperation in this respect will be appreciated.

Yours very truly,

f /

HUMIO OKIMOTO, Chairman



GREGG CONSTRUCTION, INC.

352 WARD AVENUE + HONOLULU, HAWAIl 96813 + PHONE 513-558

December 16, 1965

Mr. Humio Okimoto, Chairman
Maui Historic Commission
251 Panaewa Place

Lahaina, Maui

Dear Mr., Okimoto:

Due to the shortage of space for storing building materials
during the construction of the Pioneer Inn, we humbly request
permission to use the area on Wharf Street, along the sea wall,
which presently is fenced-off to protect the archaeological
excavations.

To compensate for the use of the area, should permission be
granted, we will gladly donate our services to fill the archaeo-
logical excavated trenches with sand under your delegated
instructions.

Your kind consideration and approval will be greatly appreciated.

Very truly yours,
A F ol \\\

v "
ce President




/1

W Adoo BuE | suea s, )
ouax [ 1 ou3x |
e D

2. George s3an Freelamd
ui, Hawaii

b

hevo recelved a gopy © to
Iv. Force and would Iike in ths proposed awchasolo-

5y

f;i’ the Iohaling ,'a'a,r_zi,a”“v‘z 3
on higtorl

IO

gical exploretion Gnm yoUT PLY
xwﬂmd;.-al is roseaveh g 1

&y b 2 iy = - v, A - »

relating o Iabainss Ve not have eny f"*l*'b»::f’. archaso -‘J:L“
g T

BYEIT s

storabion of the Haldwin Eome,
doal test dig would torn
perrine the projoct.

teﬁ fm oy A tos il v
Lot gi

owever, to glve us
et BN em b s taam ¢ -~
proger selientiflic tecimigues.

dar the voluntoyy supsrylision

slogiat of the Blshop ¥
-Ly«,,n-’« oY 0% «L’;‘ )

2 T . ) sy o ,v,~’ S S T 3-
wnd producs great deal of 161 m:ct:{-

“! Gelty
Aaﬁsazzm
They 6o
4 o

S

wmn e By

RS RV 8




Acdr
OHIX




VIRGINIA WIRTZ, Member
SAM MOOKINI, Member
&. ALAN FREELAND, Member
ROBERT O. OHATA, Ex-Officio

HUMIO OKIMOTO, Chairman
HAROLD H. HALL, Sr., Vice-Chairman
JOHN LAKE, Member

MAUI HISTORIC COMMISSION

COUNTY OF MAUI
Wailuku, Maui, Hawaii

DATE: Tuesday, September 14, 1965.
PLACE: Board of Supervisors Chamber, County Building, Wailuku, Maui.

PRESENT AT THE MEETING WERE:

Committee Members:

Mrs. Virginia Wirtz
Mr. G. Alan Freeland
Mr. Harold H. Hall, sr.
Mr. Sam Kaai

Mr. John Lake

Mr. Humio Okimoto

Others present:

Mr. Larry Garrett, Pioneer Inn, Ltd.
Mr. Homer Hungerford, Pioneer Inn, Ltd.
Mr. John Nash, Pioneer Inn, Ltd.
Mr. Peter Nottage, Pioneer Inn, Ltd.
Mr. Masao Sone, County Engineer

The meeting was called to order by Chairman Humio Okimoto at
4:07 pm.

REVIEW OF PLANS - PIONEER TNN:

Mr. Homer Hungerford and his associates presented and discussed
proposed plans for the new Pioneer Inn. A revised plot plan, dated
September 13, 1965, was presented to the Commisgsion. It was explained
that the revision was necessary in order for the plan to comply with
the new "Driveway Ordinance." This ordinance prohibits the establish-
ment of off-street parking in a manner which calls for automobiles
reversing onto a street. The plot plan formerly submitted had
fifteen parking spaces perpendicular to Front Street. The revised
plan utilizes the same area, however, the number of parking spaces
is now reduced to eight due to change in layout.



Considerable discussion was held on the matter of insufficient
parking spaceg in accordance with Ordinance 286. According to Ray
Morris' comménts on the plan, 62 parking spaces were needed. Mr.
Hungerford stated that if parking requirements for the entire
building were to be based on hotel use it would require only sixteen
spaces; however, if it were to be considered as one-half hotel and
one-~half business it would be a different story. He pointed out
that Ordinance 320 leaves the matter of parking in the Historic
District to the Commission.

Mr. Nottage informed the Commission that his group was interes-
ted in the restoration program and wished to design a building in
keeping with the spirit of the program. He stated that the study
of Community Planning, Inc. influenced their design to a great
degree. He also pointed out that limiting their hotel to two
stories was not feasible economically if a larger area is to be
required for parking. The group is willing to contribute to
parking, however, and has transmitted a letter to the Board of
Supervisors stating their willingness to pave the area mauka of
the Library which this Commission had set aside for parking purposes
in its plans.

It was pointed out to the group that the Commission had no
intention of allowing them sole use of the area even if they were
to develop it into a parking lot. Mr. Hungerford clarified that
it was not their intent to claim exclusive use of this area for
hotel parking; rather to assist in the providing of a public
parking area to satisfy their obligation. He stated that this
proposal had been discussed with the County Chairman.

Mr. Sone, County Engineer, corroborated Mr. Hungerford's
statement that this proposal had been discussed with Chairman Tam.
He stated that his office will transmit a letter to the Board
advising acceptance of the offer.

IT WAS MOVED BY MR. LAKE:

That the plans for the new Pioneer Inn be approved
contingent upon confirmation by the Board of Supervisors
that the group may pave and use the library area for
parking.

THE MOTION WAS SECONDED BY MR. HALL, AND CARRIED,




REQUEST OF DOLORES MARTIN:

Letter from Mrs. Dolores Martin, Trustee of the Furtado
Estate, dated September 9, 1965 was read. She requested the
Commission's permission to engage the services of Mr. Ray Morris
as architect to assist her in developing one of her buildings in
Historic District #l.

The Commission was pleased to hear of Mrs. Martin's desire
and voted to inform her that there were no objections.

ADJOURNMENT s

As there was no further business, the meeting was adjourned
at 5:00 pm.

Respectfully submitted,
/ —
/ / /
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HUMIO OKIMOTO, Chairman




Septenber 8, 1965

M. Rolond W. Foree, Director
Bernice P, Bishop Museum
Honolulu, Hawaii 96819

Dear Mr, Forcet

In reply to your letier of September 3, 1965 with reference to the archeeo-
logical exploration of my property, now under lease to Pioneer Inn, I4d., I em
of the opinion that this entire plan of exploration ean be resolved right here
in Lshaina, Sinee this subject, no doubt, origineted with the "powers~that-be"
of the lehaina Restorstion Foumdsbion, there is nof reason why you should be used
as a "go~between® to acecomplish the pmrpose of this explorabion. It seems to me,
it would be so simple o have someone from the Foundation eall me end in conforence,
discuss thelr deaires and ultimebdly get the Job done. Here it 1s, %wo weeks have
transpired since your first letter of request for permission, deted Mgust 23, 1965,
and probebly may require anobher week or twe before the actusl work begin. To me,
this letter writing ie time-consumming, unnecessary and easuse delsys.

It ie alzo my opinicn thet the ¢ relationship of the Foundation iz lack~
ing, in this instonee, when I an that this vhole matter can be worked out
ght here, on the sifte itself, and with all eoncermed., Despite of it, I want you
‘ thxmuuma&mdtuwmmwmam
I have just eoncluded discussing the metter with Mr, Womer Hungerford, lessee
the properiy, end we oblingly consent to the anticipated ex@avabtions end time
schedule to eomplete the project as outlined in yowr letter of September 3, 1965,
However, becanse of the exposure of any risk, thls eonsent ie with reservation,
that we, the lessor, lessces and owmer of the subjeet property, shall not be held
responsible for any damages or liabilities which may ccowr in the astual work of
excavations and exploration.

&68’3

ees ‘/Mi Historie Qommisgion
lahaina Restoration Foundation
Dept. of lend & Naturel Resources - Abtn, Mr. Jim Perry, Director
' Atn, M, H, Mark, Div. of Stat Parks
Mrs. B. Sberling :

Fionser Inn, itd. - Attn., Mr, Femer Humgerford
D
&
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September 7, 1965

Mayor Eddie Tam, Chairman
Board of Supervisors
County of Maui

Weiluku, Msui

Desr Sirs

It is my understsnding that the Msui County Historieal Commission
has approved the area maksi of the Lahaina Library for a parking lot,

Pioneer Inn Ltd, is willirng to pay all expemses of paving this
area immediately which will park approximately tweaty (20) automobiles
and be a help in relieving the conjestion that now exist in Lahaina,
If this meets your approvel, plesse imform me by returm mail and we
will stert construction of the lot immediately,

Best/kogards,/

< / /
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Breakfast, Lunch, Dinner, Grog and Rooms.
A Haven for Whalers and World Travelers Since 1901. 0@
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BERNICE P. BISHOP MUSEUM o Honolulu, Hawati 96819 - Telephone 855-951
thl“. 3 1965

Mr., George Alan Freeland
Lahaina
Haui, Hawaii

Dear Mr. Freeland:
Reference is made to your letter of August 26, 1965.

The archmlogicai explorations can begin immediately, subjeet to the approval
of all parties concerned., Three weeks should be ample time to complete the

pmjoet;

We fully expect sctivities to be coordinated with the construction schedule

of Pioneer Inn, Ltd., realizing that contractors camnot be delayed without
great inconvenience and expense. If possible, it would be most helpful to

have access to the plans which detail the foundations and the ground preparation.
This would assure that those areas of the hotel site which are to be destroyed
first by the new construction can be examined first, and that placement of our
trenches will not interfere with those planned by the contractors, It wmight

be noted that our excavations are not likely to exceed three feet in depth,

and should not complicate or interfere with trenches or excavations made in
connection with the foundations. Consultation with the architect or contractor
might be helpful in this respect.

With respect to the clearing of the site by machinery, we can only hope that
the subsurface features have not been disturbed, In the event that amy
appreciasble amount of soil has already been removed, the scope of the project
will be reduced accordingly.

We cannot provide the guarantee in respect to liability which you mentioned
as the individunals who will be engaged in the actual work of excavation are
not Museum employees,but volunteers or employees of the Lshaina Restoration
Foundation. We are certain, however, that sll safety precautions will be
observed and that the work is essentinlly not particularly hazardous.

Your cooperation is greastly appreciated.
Sineerely yours,

e
RWF:CS Boland W. Force 4
Director KX

ecc Maui Historic Commission
Labaina Restoration Foundation
Dept. of Land & Hatural Resources, Div. of State Parks, Atim: HMr. H, Nark
Mrs. E. Sterling
Pionser Inn, Ltd., Attn: HMr. Homer Hungerford
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various alii of Maui and Hawsii, In the 1800's of course, it was the center of
whaling and missionary activities.

.
B
i
s
:

With these thoughts in mind, the Museum hopes to be able '
the ancient Hawalian occupation and of theearly historiesl structures known to have
been in the vieinity.

Dept, of Land & Natursl Rescurces, Div. of State Parks, ittns Mr, H. Mark
Ers. B. Steriing |




August 9, 1965

Mr. John F. Nash, Treasurer
Pioneer Inn, Ltd.
Lahaina, Maui

Dear Mr. Nash:

Your letter of August 5, 1965 has
been received.

A check of our files reveals no
letter giving tentative approval to the
preliminary plans for the Pioneer Inn
addition.

In its stead, I am sending you a
copy of the Minutes of our April 30 special
meeting when this matter was considered. I
trust this meets with your satisfaction.

Yours very truly,l

HUMIO OKIMOTO, Chairman

encl.



MAUI HISTORIC COMMISSION
COUNTY OF MAUI
WAILUKU, MAUI, HAWAII

SPECIAL KER

DATE: Friday, April 30, 1965
TIME: 2300 pa.

PLACE: Board of Supervisors Chamber, County Building, Wailuku, Msui.

PRESENT AT ToE MEETING WERE:
Conmi ttee menberss

Mrs. Virginia Wirts
Mr. G. Alan Freeland
Mr., Bareold H. Eall, Sr.
Mr. Sam Kaai

Mr. John Lake

Hr. Robert 0. Chata
Mr. Humio Okimoto

Others presents
Mrs. Heomer Bungerford, Pioneer Hotel.

Mr. Homer Hungerford, Pioneer Botel.

Mr, Hideo Kobayashi, Architects and Planners Group.
Mrs. Dave Rutty, Kanaka Pete Corporation.

Mr. Ray Morris, Architect-Researcher for the Commission.

KANARA PETE:

Mrs. Dave Rutty presented an architect’'s rendering of the proposed
Fanszka Pete®s cstablishment. She explained that they wanted to cocperate
with the Historic Commission in whatever way possible and had not been
aware that drawings were never submitted to the Commission for approval.
Their former contractor had assured them that he had transmitted the
plans and had the approval of the Commission therefore had taken his
word for it. She explained that the front of the building will be
board and batten with two alcoves in which anchors and other marine
artifacts will be displayed. A shallow overhang will be constructed



to "break® the height of the front wall. It is to be painted with a

J light whitewash which will turn a brownish grey and look old. Later

on it is their intent to remodel the second story at which time the
facade will be remodeled as the Commission wishes. A letter expreassing
this intent will be written to the Commission by Mr. Rutty.

Mr. Morris presented his proposal and commented that the facade,
as presently constructed, could be easily converted to his design in
the future. He mentioned that it would cost approximately four or
five thousand dollars to change the present design to his proposal.

IT WAS MOVED BY MR. HALLs

That the present structure, although not in conformance with
desired styling, be allowed until a more acceptable plan can
be prepared between Mr. Rutty and Mr. Morris.

THE MOTION WAS SECONDED BY MR, OHATA, AND CARRIED.

The Chairman requested that Mrs. Rutty discuss and encourage
Mr. Rutty to do the modifications at the present time rather than at
a later date. Mrs. Rutty was also asked tc submit a sketch for the
proposed sign for the establishment.

PIOHEER BOTEL:S

Mr. Homer Hungerford explained tha t the primary purpose for hie
letter to the Commission was to szee if the Cormission would approve
of a hotel being built in the area based on their schenme.

Mr. Morris commentsd that the plans submited are sketchy and
not complying with the building code and should not be approved.
Hr. Kobayashi stated that tentative approval was sought to develop
the area in the general scheme and that final construction plans
will comply with the building code and other regulations.

When asked what his views were to the proposal to relocate the
existing hotel, setting it back so the Custom House could be re-built
on its original location, Mr. Hungerfoxrd replied that he was not in
favor of the proposal.

In the matter of parking, Mr. Hungerford stated that he would be
glad to put in the proposed municipal parking area mavka of the
libraxy, if the Commission so desired.



IT WAS MOVED BY MR, OHATA:

That the Commission approve the intent of the planners to
develop the area in the general scheme as presented.

Mr. Ohata explained to Mr. Hungerford and Mr. Kcbayashi that the
Commission relied heavily on ¥Mr. Morris' recommendations therefore
suggested that they work very closely with him.

PARKING IN HIS C is

The matter of establishing regulations to serve as guides for
parking in the Historic District was discussed. Mr. Chata mentioned
that the Planning Commission was now in the process of establishing
new regulaticns to replace the 40¥% parking regquirements in effect.
He stated that the new regulations were more realistic.

MR, HALL MOVED THAT:

The Commission adopt the Planning Commission's proposal
for parking as a guide to determine parking reguirements.

ADD s

Mr. Morris indicated that he would like to have Mr. Fredericksen
axcavata a trench approximately 8 inches wide running lengthwise
through the middle of the brick wall down to the foundation stones to
sexve as the footing for the brick palace. Mr. Morris explained that
this must be done in oxrder to construct the building on its exact sita
and still preserve the existing wall. The existing wall by itself
does not have the strength to support the proposed construction.

Hr. Morries was instructed to include this in the specifications
for construction.

ADJOURNMENTs
Meeting was adjourned at 4330 pm.




August 6, 1965

Miss Prances Jackson ==
1116 Kealaolu Avenue
Honolulu 16, Hawaii

Dear Miss Jacksons

Your letter of July 8, 1965 expressing
your concern over the proposed Pioneer Inn construction
is appreciated.

Let me assure you that consideration will
be given to the points raised by you. Thank you for
your interest.

Yours very truly,

{ i Y pompr———
i ) \ F -~

HUMIO OKIMOTO, Chairman
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August 5, 1965

Mr. Humio Okimoto, Chairman
Maui County Historical Committee
Wailuku, Maui

Dear Mr. Okimoto:

I would greatly appreciate your sending me a copy of your
letter of several months ago which stated that the Maui County
Historical Committee had tentatively approved the preliminary
plans for the Pioneer Inn addition.

Thank you for your early consideration in this matter.

Yours truly,

pAV/858 e
JFN:er
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m SUITE 1620 ALA MOANA BLDG. e 1441 KAPIOLANI BLVD. ¢ HONOLULU, HAWAII ® PHONE 97411 ‘@




RAY MORRIS
ARCHITECT
1028 FIFTEENTH AVE.

HONOLULU * HAWAII Aug.4th,1965

Mr. Humio Okimoto,Chairman

County of Maui Historic Commission

Wailuku, Maui, Hawaii. Preliminary review
Pioneer Hotel plans.

Dear Humioj

For your informationj I sent the following letter to

Mr. Hidep Kobayashi,Architect and Planners Group
1481 South King St. Honolulu, Hawaii Aug.4,1965

Dear Sirg

You will recall that I mentioned the question of on-site parking
for the Pinoemer Hotel as being a possible critical area in the re-
view of these plans when you called on me to show me the model you
had made of the Pioneer in Lahaina.

You will recall my question as to the basis on which you determined
the number of on-site stalls you have shwoh on these plans. You said
the number of stalls was by the instructions of your principals. I asked
you to consult with them again as to the possibility of securing off-
street space for increasing the off-street parking since it appeared
that more than the 15 stalls each 8 ft.wide might be required by Maui
Ordinance No.286 which is the basis upon which the County of Maui
Historic Commission will base its review of your plans.

I have bezn awaiting a reply to this request but since more than a
weeX has passed I am assuming that your principals have not made any
arrangements for additional off-street parking. If I am incorrect in
my assumption please notify me as soon as convenient,

My preliminary review has been delayed by not having a print of the
first floor layout of the new buildings. The set given me by the Hawaii
Blueprint & Supply Ltd. had two duplicates of prints, but no first floor
plan of the new building. I cannot proceed until I receive this print.

Thanking you for your co-operation, I am

Very truly yours, %Q&“’Q
Ray Morris,Architéct. Q§5
®
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August 2, 1965

Pioneer Inn, Ltd.
Lahaina, Maul, Hawall

Gentlemen:

With reference to your letter of July 27, 1965,
please be informed that Jjurisdiction for the
lot falls within the Maul County Historic Commission.
I have discussed this matter with Mr. Okimoto who
will place his copy of your letter on the agenda for
the next meeting.

Very truly yours,

ROBERT O, OHATA
Planning Director

ce: Mr, Humio Okimoto
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July 29, 1965

Mr. Humio Okimoto, Chairman
Maui County Historical Committee
Wailuku, Maui

Dear Mr. Okimoto:

We have lost your letter of several months ago which stated
that your commission tentatively approved our preliminary
plans for the Pioneer Inn. Will you please send us a copy
of that letter.

Thanking you in advance.

JEN:er

m SUITE 1620 ALA MOANA BLDG. e 1441 KAPIOLANI BLVD. ¢ HONOLULU, HAWAII © PHONE 97411 (@




FOURTEEN EIGHTY-ONE SOUTH KING STREET

HP ARCHITECTS & PLANNERS GROUP, INC.
HONOLULU, HAWAII 96814 TELEPHONE 960-541

July 26, 1965

Mr. Ray Morris, Architect
1028 15th Awvenue
Honolulu, Hawaii

Subject: Pioneer Hotel
Dear Mr. Morris:

We were most appreciative for the time you afforded us to
review and discuss the design and layout of the above-
mentioned project last Friday, July 23, 1965 at your office.
It was especially gratifying to receive favorable comments
from you regarding the architectural design of the new wing:
we have tried our best to be diligent in keeping within the
bounds of -the spirit of restoration and historical continuity.

As per our discussion, we have advised our clients regarding
the problem of adeguate parking space in the wvicinity of the
gsite, if not on the site itself. We have further advised our
clients that to receive an unqualified approval from the
Historical Commission a definite written proposal or committ-
ment will, more than likely, be required.

We wish to confirm transmittal to you of prints of the working
drawings for your further review; the cost of the prlnts shall
be born by our office.

Regarding our discussion of the accuracy of our site plan, we
shall forward to you under separate cover, a copy of the survey
drawing prepared for us by L.F.Pack & Associates, Land Surveyors
which formed the basis for our site planning and design.

Thank you once again for your kind intérest on our behalf.

Yours , truly,

cc: Messers @haba & Peter Nottage




July 14, 1965

Mr. Homer Hungerford
Pioneer Inn, Ltd.
Pioneer Inn

Lahaina, Maui

Dear Mr. Hungerford:

May I inform you that your reguest for
demolition permits has been approved by the Commission.

May I inform you, however, that this approval

has no bearing on plans which you may have subseguent
to demolition.

Yours very truly,
] ¥

. F i

HUMIO OKIMOTO, Chairm




July 8, 1965

Humio Okimoto, Chairman
Maui Historic Commission
Wailuku, Maui, Hawaii

Dear Iir. Ckimoto,

e must again request the Commission to refuse any petition for
an addition to the present Pioneer Hotel. e feel that any such change
in this block will irreparably destry all possibility of an accurate
historic restoration of ILahaina. Ile again present the following reasons for
our strong stand on this question.

1) There was NO hotel on the gite during the historie period from
1800 “o 1860. 1In fact, there was no hotel on that sifle during
the entire 19th century.

2) This site is very important for several historic features once
located there, among them the Bertani house, the Custom House,
Gilman store, and the very ancient Apukaio taro patch. To
make the restoration of these features impossible - by using
up that site with a modern hotel - takes the heart out of an
accurate, complete historic restoration of Lahaina.

3) Ve do not feel that the addition of than many new tourist rooms
would help the general situation in downtown Lahaina. lie again
call your attention to the congestion of added cars and tour
buses, plus the congestion of garbage, food, and laundry
services required to handle the additional load.

Je would like to ask your consideration of a Hotel Plan for ILahaina
based on that now in use in Williamsburg. This plan consistg of a major
hotel complex, with all services, outisde the historie area, with highly
desirable accommodations for 2, 3, or 4 persons in restored homes within
the historic district. All services for these are handled outside the
area at the main hotel complex, leaving the historic area intact. Iahaina
district has sites which could be so developed, such as the secondary
mission houses - perhaps the Richards and Chapin houses. There are £lso
the chiefe houses - perhaps the lalo and Paki homes. There was also a
"French Hotel" which could be developed. It might be possible to develop
these maller units under the auspices of Pioneer Hotel, maintaining the
present site, until that location is ready for development as part of the
restoration.

Je feel such a hotel development for Lahaina would provide unique -
and therefore desirable - accommodations for overnight visitors to Lahaina,
at the same time preserving a very vital historic site for eventual
restoration.




Humio Ckimoto -2 July 8, 1965

We cannot express strongly enough our hope for a situation which
will allow the accurate, camplete historic restoration of Iahaina
within Historie Distriect No. l. We have also asked for the support
of the Governor and the State C.I.P. project officer for the accurate
restoration of this area.

Thenk you for your kind consideration of this problam,
Sincerely yours,

S 4 a.ézh

Frances Jackson

1116 Kealaolu Ave.
Honolulu 16, Hawaii

P.3. I shall be hanpy to make available the material I have collected
on the Williamsburg hotel operation for your consideration.
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June 30, 1965

Mr. Humio Okiomoto, Chairman
Maui County Historic Commission
Wailuku, Maui

Dear Mr. Okiomoto:

We respectively request permission of the Maui County Historic
Commission to demolish, The Pioneer Theatre, Len's Sweet Shop,
Abrams Real Estate Building, Codac's Service Station, Pioneer

Inn store room and a three room cottage behind the Pioneer Inn.

Mr. Carl Apana, Maui Metal Company will be the demolition con-
tractor and is scheduled to demolish the buildings as of July
the 16, 1965.

Mr. Apana will be responsible for obtaining the building permit.

Our working drawings for the Pioneer Inn are now about 75% com-
plete. We are making a model of the building to present to the
Historic Commission so they can actually visualize what the
building will be.

Best regards,

% SUITE 1620 ALA MOANA BLDG. e 1441 KAPIOLANI BLVD. ¢ HONOLULU, HAWAII ® PHONE 97-411 ‘@
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RAY MORRIS
ARCHITECT

1028 FIFTEENTH AVE.
HONOLULU, HAWAII 96816 Aug.8,1965

Review of In-progress Plans
Pioneer Hotel, Lahaina,Maui.

Mr. Humio. Okimoto,Chairman
County of Mgui Historic Commission
Wailuku, Maui, Hawaii.

Dear Sirg

Herewith is my report in condensed form on the plans submitted to
me as of Aug.6th 1965

References attached:

Dwg. No. 103 I.ot Boundaries used in planning
H 104 Occupancy areas in building as planned
o 105 Auto parking provided by plans
" 106 Possible arrangement of auto parkinge.

MODEL

Carries out the existing effect of the present building architecturally
Does not convey the idea of a building of great size.

PLANS

Carry out the existing architectural effect,

Show that the building is carried out to the boundary lines on all
sides,with the effect that it has an area of approximately 34,000
sg.ft., outside dimensions of about 250 ft. by 125 feet.

NOTE: An open court on Papelekane St. will have to be closed up
on the street side with a fence since there is a bar on an
open lanai facing the court and the court will likely be
used for drinking purposes; This assures the effect of the
building extending to the Papelekane St. line., On Front St.
a paved parking area will extend the street paving right up
to the lanai.
Plans show an unbroken line of shops and lobby for hundreds of feet
on the three main street fronts., It can be expected that sign advertising
and devices for catching the attention of the passer-by for window display
will be present,giving the effect of a commercial buiilding of great size
in the center of a Historic Restoration of limited size, It is quite pos-
sible that the quaint,o0ld fashioned Pioneer Hotel has been planned as a
center for gathering up the tourist dollars,and will have that effect.

BUILDING CODE:

It is refommended that an official ruling be obtained from
the Building Inspection Division as to the allowable area for buildings of
this class and occupancy in Fire %one 3 Business District B-3. My inter-~
pretation of the Code is that it is twice as large as the code allows,but
this should be confirmed officially.



2

Pioneer Hotel Plans

PAREING

Comments on parking are based on Ord. No.286 County of Maui Zoning
Ordinance.

T suggested to the architect# when he told me his layout of parking
spaces was directed by his principals, that he contact them on the pos-
sibility of providing more parking space than the plans show.

I have a copy of a letter by the Pioneer Inn Ltd. July 27,1965 in
which they offer to pave County property, but do not designate any
plot that they have acquired for parking purposes.

I therefor assume that the parking shown on the submitted plans is
the extent of the pzarking on-site to be provided.

Dwg. No. 105 attached shows:the manner in which the number of stalls
suggested by this report was computed. 62 stalls are required, The plans
provide 15 stalls.

Dwge No. 106 is included with this report to show a possible solution
to the Hotel's parking problem while,at the same time,developing the
future traffic pattern of Lghaina. In order to proceed with the detailed
plan of the Restoration I had to mske a traffic pattern plan of my own
since there is no official traffic plan worked out as yet. I would pre-
fer © be present when this is discussed by the Commission, or any other
body interested in developing a general plan for the Restoration.

«O=

I have not submitted a copy of this report to the Architects and
Planners Group. If you concur in my findings that the Pioneer Hotel
building should be scaled down to a reasonable size conforming with
the rest of the Restoration any word to that effect should come direct
from the Commission,not me. I cannot stress how much I hope this will
be the case since the very heart of the Restoration can be destroyed
by putting an ewversized commercial development such as this in its
very ceater,

Sincerely

Ray Morwris, Researcher-irchitect.
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PIONEER HOTEL,LAHAINA,MAUI.

OCCUPANCY AREAS. BUILDING AREA,
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FIRST (GROUND) FLOOR SECOND FLOOR

50 fti . Scale |
The building meets the requirement that it not exceed 60% of the lot area.

B=-3 Occtupancy (Bar & Dining) F=-2 Occupancy (Stores)

15 x 20 = 300 . 114 x 46 = 5244
16 x 18 = 288 ; 96 x 46 = 4416
28 x 25 = 700 : 13.5x 30 = 40
8 x 1k = 112 10,065 « 20 = 10,045 sf.
26 x 24 = 624 X
8g1-% 7.8 H Occupency (Hotel)
2032 sf,. 1dd X bd = 7 ,DbH-
96 x 62 = 1
Total building area,l floor 30 x'3g 2 3 960
130 x 62 = 8,060 Yo 17f%§% sf.
22 : gg : s'ggg Recapitulation
45 x 20.,5= 922 Qccupancy sf,area
19 x 48 = 912 B-3,bar & Dining 2,032 ..... 05% of bldg
106 x 46 = 4,876 F-2,Retail storeslO,045,..,. 24% "
20,842 sf, H Hotel use 1752980 i v H1% "
v Lobby, lanai, 12,386 o... 308 n

41, (2 floors)
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OFF=-STREET AUTO PARKING.
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Area on present plans devoted to
auto on-site parking: 120 x 20
2400 sq.ft. 15 stalls

 Pioneer Hotel Additions as planned,
Parking requirements.Ord. 286,Maui.

B=3 Qccupancy;Drinking & Dining service
BEBR s waiW s renncnoy iy Sgtad 8BTS
Requirement: 40% of area.= 812 sf.
Ord,286 stall size 8 x 20 = 160 sf

Therefor %%% = 5 stalls

H Occupancj: Hotel ..,.17,251 st.

Requirement: One stall for every
three rooms..

Therefor old bldg = 14 rooms

Pioneer Hotel, Lahaina,Maui

756446
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Area required by Ordinaance 286
for off-street parking for bldg.
as shown on plans. 12,643 =sq.ft.
including necessary access road.
62 stalls.

F=2 Occupancy; Retail stores.
area of stores 10,045 af. 60%
Parking area 6,628 sf 4O%
oSsumed lot... 15,373 sf,

6628
Therefor . ¥ 1 41 stalls

Recap: Required by Ord.286

B=3 Occupancy....5 stalls

new bldg = 34 " g'z : gé :
: rooms
= 16 stalls 62 stalls
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~ : 7 Speediset ® Moore Business Forms, Inc. f > S o PR iae

2nd. Division BUILDING INSPEC ION DIVISION

£ S PL PAR | LOT

DEPARTMENT OF PUBLIC WORKS . - PERMIT

Appllcdhon and Bmldmg Permit No //*/

Ly

TOTAL VALUATION $ 25, 000

! . 7 . PERMIT FEE $_782.00
Legal Owner. George A, Freeland : 2w Addiesss. - Lahaina L
Lessee/Tenant Pioneer Inn 7 Ltd ° Addre« Lahaina
Owner’s Agent ' Address :
Plans By A i Address
Builder ’ Address
Plumbing Contractor : Address Permit No.
Electrical Contractor Address ____ ___Permit No..
To construct and/or repair, etc., all in accordance with State Laws, and Ordinances of the County of Maui, to-wit:
New Building________-__; : Type s L Conste:; Stories_i___; Repairingar e 2ot Demolition g Reconstruction :
Old Building— X ; Addition_ ¥ _____; Alteration__l{__; Remodel—— '~ ; Moving——; Misc. Structure ;
At_ _Near the Lahaina Warf (Next to Post Office Buildlng)
House Number : Street /(an District’ -
Now Occupied as “Fo Be Occupied as / L f‘/ Lot Area
Fire Zone No - Zone Occupancy
Dimensions ; Floor Area 260 » - Sq. Ft. ; Ceiling ypson board
Walls T &G ; Floor T & G ; Basement Floor
Partitions__ L& G ; Roof Shingles '; Connection to Sewer or Cesspool
Foundation__concrete - ; Roof Overhang 24 ; Kind of Toilets
Distance between walls of this and the nearest building on the same property. None
Distance to nearest interior lot boundary (right £t0_boundaryiesito boundary (rearkO boundary ront) to boundar
The free clearance between the bottom of floorandground_________in. Construction to be completed on or about ]
REMARKS D
| ~PROVE
ATPROV |
COMM.
MAU! HISTORIC
18 \960
- Di“‘ / "L,J/EI
_ Chtntl AN
(CEED — T ‘
7 - S PP e W
= o Date /9/3/65 196
i/
M C\ A_A/L(T L;A., s r 4 =
/AGENT STATE DEPARTMENT OF H:A‘}.TH ‘ APPLICANT
il £ I é M/’/ﬂ/\ per
J " DIRECTOR, MAUI PLANNING & TRAFFIC COMM. 724//
Date_. b 2196~ /0////55 ;
DEPUTY, FIRE MARSHAL, MAUI Daté 7 . FOR DIVISION HEAD
Date inspected: e
196 / 196 , / 196
NG INSPECTOR INSPECTOR. INSPECTOR
: ®Ff

OFFICE COPY - NUMERICAL () : o |




g 1" BUILDING INSPECTION DIVISION

Z S | PL [PAR] LOT : hE
* ' ' . DEPARTMENT OF PUBLIC WORKS PERMIT
O

4 |6 |o1 |8 Appllcahon and Building Permit No. 213

TOTAL VALUATION $ 275 000
PERMIT FEE §_ =278 &

FISHEEFEXINA George A. Freeland Address__Lahaina

Legal Owner L
9 v : : 5 N
Lessee/Tenant__Piloneer Inn, Ltd. Address___Lahaina
Owner's Agent Address
plans By__Architeets & Planners Group, Inc. Address d81. 8, King 8t., Ho.
Builder Address
Plumbing Contractor Address __Permit No.

Electrical Contractor Address ___Permit No.

To construct’ and/or repair, ‘etc., all in accordance with State Laws, and Ordinances of the County of Maui, to-wit:

New. Building. .2 "2 " “[9pe_ 2 S/ Constr.; Stories;2—; Repairing——_______; Demolition s Reconstruction
Old Building_X__' Addition_L_; Alteration_L_; Remodelo 52 s T Meving-=e - 2% Mise. Strueture - s

’

At Near the ILahaina Warf (Next to Post Office)

House Number Street Town District

Now Occupied as Hotel To Be Occupied as ShOpS & Hotel ROOMS ot Area
Fire Zone No Zone Occupancy 3

; A . n
Dimensionsn 218' X )+6 ! " ; Floor Area 10 7028 Sq. Ft. ; Ceiling 5/8 Gypson Bd.
walis_2/8" frame & 5/8" Bypm,Bd. conc. & frame o Bamrivrett Flir .

N o) 7 [aa
Partitions stud, frame, Byp. ;béoef a Sph?f %.i" shingle ;. Connection to Sewer or Cesspool_ 1 2CWET |
Foundation. concrete : ; Roof Overhang__“ ; Kind of Toilets flush
Distance between walls of this and the nearest building on the same property__- NONE
Distance to nearest interior lot boundary (right) (left) (rear) (front)
The free clearance between the bottom of floor and ground in. Construction to be completed on or about
REMARKS
Ventilation s ystem applica ti o n and approval to follow a ccord 1ni€§j HH, SG
: t T !.J
l
AP J ROVED:! 3 - - £

Radbie & 4 ,f’ / ,/

DEPUTY ﬂNTY jffsy
) } STATE DEPARTMENT OF HEALTH

Date (DT ""/ ':6? v / 4 ""Z
DIRECTOR, MAUI PLANNING & TRAFFIC COMM.

Y =TT / / 7
Date_;—wé__ : » /0/)7/\.(‘ %;d(/

DEPUTY, FIRE MARSHAL, MAUI Date” FOR DIVISION HEAD

X
(APPLICANT

Date inspected:

196 / 196 / 196

\, INSPECTOR INSPECTOR INSPECTOR ‘
5 ®f

OFFICE COPY - NUMERICAL 3 .o



June 2, 1965

Mr. Hideo Kobayashi

Architects and Planners Group, Inc.
Professional Center Building

1481 So. King Street

Honolulu, Hawaii

Dear Sirs
The copy of your letter to Mr. Ray Morris,
transmitting preliminary working drawings for review,

and arranging for a future meeting is very gratifying.

We appreciate your efforts in cooperating
with the Maui Historic Commission.

Yours very truly,

e Ty e :/ 4
5 e i r
H o kY y 4
/B ! 3 § .
.[/ B "\\ S 4 Fars M

! K I

HUMIO OKIMOTO, Chairman




ARCHITECTS AND PLANNERS GROUP, INC,
Professional Center Building
1481 So. King Street
Honolulu, Hawaii

May 26, 1965

Mr, Ray Morris, Architect
1028 15th Avenue
Honolulu, Hawaii

Re: Pioneer Inn

Dear Mr. Morris:

We are appreciative of your willingness to aid us in the design of

this project in order that it will comply with the orderly development
of this important historical area. We are equally concerned about the
appearance of the exterior of proposed buildings and would desire to

do all within our power to execute the exterior design in such a way
that it will be esthetically compatible as well as economically feasible.

Please find enclosed a set of preliminary working drawings completed
to this date for your review., We wish to meet with you to discuss

in detail the various pertinent aspects of the design and hope to call
you shortly to make a definite appointment,

HK:ek
encl,
cc: Mr, Humio Okimoto



P.O. Box 2596
Honolulu, Hawaii 26803
\lay 17, 1965

Maui Listoric Commission
Wailuku, Maui

Members of the Committee:

Since you are now in the process of acting on the
Pioneer Hotel plans in Lahaina, I thought I might
volunteer this bit of information.

In February of 1850 a Mr. Henry S. Swinton, then
High Sheriff of Maui, as well as Collector of Customs
and other offices which ranked him very highly in politi-
cal favor, wrote to John Young, Minister of Interior of
the Hawaiian Kingdom. He requested the privilege of
"purchasing in fee simple™ the lot known as Beretania
(which includes the present Fioneer Hotel lot), so that
he might exploit it commercially. His request was read
by the Minister of Interior to the Privy Council, a.
committee of High Chiefs which made the major decisions
of the day and was the predecessor of our present
legislative body.

This wise group '"Eesolved: that Beretsnia in Lahaina,
Maui, be not sold to H. Swinton as it is a place to which
many historical associations are attached, and which has
already been set agpart as a place not to be disposed
of..." (Records of Privy Council, March 5, 1850, State
Archives)

Since a legislative body of the Hawaiian Kingdom in
1850 found this property to have "many historical associa-
tions" and "not to be disposed of", I thought that 116
years later a committee called the baui Historic Commission
wonld like to know of this previous decision.

Sincerely,

¢;<€zN442 Lujﬂ;’“éaa“h

Larry Windley



April 27, 1965

Mr. Homer Hungerford
Architects and Planners Group
1481 S. King Street

Room 502

Honolulu, Hawaii

Dear Sir:

Thank you for your letter of April 23
relative to the matter of a meeting with the
Commission.

May I advise you that the meeting has been
scheduled, as requested, for 2:00 pm on Friday, April

30, at the Board of Supervisors' Chamber in Wailuku,
Maui.

Yours very truly,

/ /
7 f

HUMIO OKIMOTO, Chairman
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A Haven for Whalers and World Travelers Since 1901.
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April 21, 1965

Mr. Homer Hungerford
Pioneer Hotel
Lahaina, Maui

Dear Mr. Hungerford:

The matter of your request for preliminary
approval for the proposed Pioneer Hotel was briefly
discussed at the Commission's meeting of April 15.

As mentioned in my last letter to you, Mr.
Morris, our architect-researcher, was asked for his
comments. The Commission transmits a copy of his
report to you for your consideration.

May we suggest a meeting between yourself,
our architect and our Commission on this matter?
Should this be agreeable with you, will you set the
date and time and give us a week's notice?

Yours very truly,

/ .

’. \T\\\ !. {{ '
ﬁ \ X \ ; <7 T
3 ‘;(\[ Lots & 'U.f{’{ih_.{, "

HUMIO OKIMOTO, Chairman




RAY MORRIS
ARCHITECT
1028 FIFTEENTH AVE.
HONOLULU * HAWAII A prill 10th,1965

Mr. Humio Okimoto,Chairman
County of Maui Historic Commission
Wailuku, Maui, Hawaii.

Dear Humio;

Today I mailed the original of my review of the plans, and the copy
of the plans on which the review was based, for your use. I am enclosing
a carbon of the report in case you want to send it to Mr. Hungerfordrafter
the Commission has considered it. I also enclose a copy of the outline
specifications he gave me. I feel both the plans and the specifications
have not had the attention ordinarily given to plans submitted for appro-
val of a Commission such as yours since they contain the discrepancies I
have pointed out.

The Maui building code gives the maximum size of a class V building
of "H" occupancy not over two stories in height in Fire Zone III as 10,500
sq.ft. with the condition,or exception, that this size may be doubled if an
automatic sprinklersystem is installed., The building proposed by the plans
has a ground floor area of 21,000 sgq.ft. and would just squeak by,However,
mo mention is made in plans or specs of such a sprinkler system. In fact,
Mr Hungerford is under the impression that the building code will not
apply to the Pioneer alterations. I was assured by the Inspector on Maui
that it would, I think this is a point that the Commission should get a
written statement on.

If the cost of the additions is $18.00 a sq.ft. a very reasonable
estimate, the building would cost; 21,000 sf x 2 floors = 42,000 x 18,00 =
$ 756,000,00 with the addition of $30,000.00 for the sprinkler system, a
total estimated cost of the entire project of § 786,000,00 .I believe the
Commission is entitled to know if Mr. Hungerford's group is contemplating
a contract of this size, or if it is to be done piecemeal, If it is to be
done in small steps,which seems likely, these should be thoroughly des-
cribed in the specifications since it effects the appearance of the His-
toric District and should have a bearing on any approval given the plans,

Both plans and specifications are very sketchy and not at all the
sort of thing that is usually submitted on a project of this size., My

suggestion s that they both be done over in a more professional manner,
I do not think enough information has been supplied to warrant a serious
consideration by the Cgmmission of a certificate of approval.

Youfs truly,

1 Wi e -
Ray Mdrris,
Researcher=Architect,
Lahaina Restoration.



REVIEW OF PLANS

PIONEER HOTEL,
LAHAINA,
Submitted by Mr. Homer Hungerford

Plans prepared by the Architects and Planners Group Inc.

Hideo Kobayashi, Architect, Suite 502 pent house, (no stamp on plans)
1481 South King Ste. Honolulu, Hawaii.
Titled; "Schematic plan for Pioneer hotel,Lahaina,Maui."

2 sheets and perspective drawing.

Ord«320 Letter dated April 1,1965 requested approval of the Commission of
Secs10 "the attached plans" but none were attached.
No applicatign has been made to the Superintendent of Building
Inspection,County of Mgui as required by this section.
Ray Morris made request of Mr. Hungerford for plans and speci-
fications and these were received,plans on April 8, tentative
specs on April 9.
Date of submittal is April 9th,1965

Ord.320 Review of plans
Sec. 7

1. Use: Plans show uses affollows:

lst floor: Baree. af;:-"-}-ifoocoa 960 sf .
D'g lapai..s5osf.. 812 sf 1772 sf.
KitchenNeeesoooooeos (984) sf

Occupancy group B3; Assembly area less than 300,more than 100.=7 sf/occ.
960 .

Maximum occupancy allowed = Bar; = 13%7 occupants
Dining Zanai; 812 54

First floor 8aleBesecesaceses 10,283 sf
Occupancy group F; Retail stores; 30 sq.ft/ occupant
10£083__343 occupants
2nd floor: Hotel guest rooms, 13,951 sf

/

- Total 19 occupants.

occupancy group H; Hotel; 200 sf/ occupant
13,000 70 occupants

200
NOTE:
The above figures are taken from the plans submitted and the 1958
Uniform Building Code,Short Form which is the building code of the
County of Maui. Plans provide 45 guest®s rooms on the second floor .
Assuming double occupancy for each room the plans domt conform to
the building code limitation of occupants, The Inspector assured me
that the building code is effective on this propertye.
While Ord.320 does not charge the Commission with reviewing the
plans in relation to the building code this nonscompliance is men=-
tioned here for the Cgmmission's consideratione

It is unrealistic to assume that the existing dining lanai hold-
ing 54 occupants (allowed by the code) will meet the future needs
for dining space, An outdoor "dining and dancing area" is indicated
on the planse Soot from the mill makes outdoor dining unsuccessful at
present therefor it is reasonable to assume that some provision will
be made in the future to protect this dining area. The plans show a
few unidentified circles which may indicate construction,but the fu-
ture plans for the dining area should be included in the plans.



Review of Plans &

Pioneer Hotel

Ord.320 Architectural style or significance
Sec, 7

The tentative "outline specifications' dated April 8th state;
"The appearance of the exterior of the new addition
will be an emact copy of the existing hotel."

NOTE: While this statement is entirely acceptable to the Commis=
sion the plans do not show how this is to be achieved. A
structural cross section of the new addition giving sizes
and materials to be used would be more convincing,and withe
out it the Commission might consider it advisable to defer
approval until more convincing evidence is presented to them,

- =

-
s ) ; I"b’d’t’ﬂ'_‘f

e
—-———-45.”-/7”
¢l

|

2%

P a— _ +3~ ) — dgis — '4'6’”——:-_—————‘1@5’
: 35'————1 | go' A >
Existing bldge 7 New building

To illustrate this point, and to justify asking for more complete
plans, the sketches above show how an "exact copy" can be interpre=
ted in two ways. The height of the building is determined by its
width, height of plate (in this case the knuckle line where the
two slopes of the roof intersect) and the slope of the roofe

The structural section asked for would determine which part
of the building would not be an Wexact" copy. Any departure from
the existing proportions of the Pioneer would be noticable and per=
haps unacceptable to the Commissione.

Relationship to the historic value of the district.

While the location of other historic buildings is no concern of
the planners of the Piomeer Hotel it is properly a part of this re-
view since it occupies the site of the old Custom House=Post Office,
one of the few historic builldings which are exactly located by the
1881 survey of Sereho E.Bishop for the Kingdom of Hawaii« The sig-
nificance of the Pioneer might be questioned as a historic building
since it was built in 1901,after annexation to the U.3. The signif-
icance of the Custom House=P,0. is unquestionede.

A solution to this problem can be found by a readjustment of the
property lines of the Pioneer lot,giving them the same area in sq.
feet but moving the makai boundary back 69 ft.from the waterfront.
This makes room for the Custom House~P.O. in its guthentic locatbon,
provides space for Gilman's Store,another historic building and does
not crowd the long house close to the hotel,



Review of Plans
Pioneer hotel

Ord.320 Moving the Pioneer mauka for 69 feet presents no problem and

Sece 7 would afford an opportunity to meke a ventilated space below
the floor which it undoubtedly needs, and is called for by the
building code.

It is quite possible that a lot 186 feet along Front St. and
183 ft deep,going makai, would be better suited to hotel uses
than its present shape.

This suggestion was mzde to the Commission August 20,1964
in a repprt accompanied by detailed drawings. Its reconsider=
ation is strongly urged before the additions to the Pioneer
hotel are approwed,since by doing so the Commission signifies
a choice between having both the Pioneer and the Custom House ,
or only the Pioneer.

The Custom House was a masconry building not suited to movs
ing onto its historic site in the future. The Pioneer is a
wood frame building easily moved, Since ordinance 320 asks the
Commission to consider the historic value of the District in
relationship to bujildings submitted for approval the value of
two significant buildings against one is submitted for recon=~
sideratione

.

COMPATIBILITY of exterior designe.

If the structural section requested above shows hhat the extere
ior actually réproduces the appearance of the existing Pioneer
this reguirement of the Ordinance is satisfied.

Arrangement

Since thét Commission is primarily concerned with the exterior
of new builldings it is deemed fitting that comment: on the exter-
ior arrangement on the lot is subject to this review.

The plans show a single building extending the full width
and the full length of the lot,filling practically an entire
block of 34,157 sqft area, open on the side of the library
(Papelekane St.) for 128 ft to a depth of 60 ft forming a court
yard in which there: are a pool and & bandstand,with a few cabanas
facing the pool.

The grouhd floor area of the building is 21,000 sg.ft. and
could only be built ,according to the Maui building code, if it
was equipped wihth an autometic sprinkler system., The outline:
specifications do not mention this feature. However, its effect
in Historic District No. 1 would be to dominate the scene since
it extends from Front St. to the waterfront,for the full width
of the block between Hotel St. and PapelekaneSt.

Its sizey;set in the center of Lahaina's most importantpiece
of property and its most historic part, seems too great, and will
have the effect of the Restoration being developed for the benefit
of the Pioneer hotel.

Colors.

No information is given relating to he colors,except that an 'texact™
copy would reflect the existing colors,which leave something to
be desired. Until complete color information is furnished it $s¢
recommended that approval be withheldi,

The red asphalt shingles mentionedin the outlicne specs., would
not be part of an "exact" copy and it is doubtful if the existing
rafters would carry a 250 1b (per 100 sqft) reroofing job.



Review of plans
Pioneer Hotel

Ord.320 Signs

Secs? No information on this important part of the Restoration is supplied

in the plans and specs submitted for approvales Until signs are
shown and described in detaili;including the size,color,and mater-
ials of which they are made it is recommended that no approval be
given by the Cgmmission&

Advertisements

This relates to the displays connected with the shops. The comment
above willl also apply te advertising.

Sec. 9

Ordinance 320 instructs the Commission to be guided by Mr Houghtailing's book
on the Lahaina Restoration "Proposal for the Historical Restoration and Pres=
ervation of Lahaina" in considering

land uS€eeee covered above
Height of buildingsSeeee. h "

style of architectures... " i
Parkingeeceseceo see below

Yard SpaceSececee see building code
lot are@ecoccces see building code
and any other matters

Parking

The "Comprehensive Zoning Ordinance" covered the requirements for
parking space for the County of Maui. This ordinance No. 286 is
made inapplicable in Historic Districss by Ordinance 320, ¢

The C§mmission can maske its own requirements for parking in rela-
tion to the plans for the Pioneer hotel.

I it elects to be guided by the reguirements of Zoning Ordinance
No. 286,now void in this area, the following stalls should be pro=-
vided on the lot.

Bar and dining room: 40 % of area, 709 sq.ft.:

Plans show stalls 9x20= 180 sf.

zog =t i cececnenscensenenasess 4 stalls
Stores:0Although 40%
of the entire lot is
called for in neighe
borhood business dis-
tricts the net area
of the stores only is
considered here.

Stores shown = 10,283 x 40% =
4113 sf. 4113 b3
—1‘8_0- e esoeceeec o

Hil

Hotel: 1 parking space for every three guest rooms

i 2
LR R R PP PPPRPPPPRI. &

Off-street parking required by Orde 286ccccccececccoccee 42 0

(This represents 22 % of the entire lot)
Off=street parking shown on planS.cceceescsscccccccncess 15 stalls

Due to an inaccuracy in laying out the lot there is a conflict on
the plans which shows the parking stalls overlapping the lanai on
the Front St. front. Dt is suggested that the Commission make its
detailed comment on parking and that &t be redesigned,

— el - (wai / 7/? ‘q”;‘"



Ordinance 320 County of Maui.
Sec. 6 Powers and duties of the Commission.

The Commission shall advise or assist the Board of Supervisors in the res=-
toration and reconstruction of historic buildings,structures or sites,....

Sece? Review of Plans
The Commission shall review all plans for the construction,reconstruction

alteration repair,moving or demolition of structures in the Historic Districts.
seeeothe Commission shall give consideration toj

the use

its architectural style or significance

its relationship to historic value of the District.

compatibility of exterior design

arrgngement :

colors

Materials used

signs

advertisements
especially as it relates te the objectives of the Historic District and te other

structures in the immediate wicinity.

Sec.8 Architectural style

New buildings...must be in keeping with the architectural style of the
districte....not impair the value of other buildings in the vicinity.

Sec.9 Establishment of »lan.

cesthat portion of "Proposal for the Historical Restoration and Preserva-
tion of Zahaina" by Community Planning signed by the Chairmen and the Bxecu=
tive Bfficer of the County of Mgul, shall be used as a guide (for)
land use:
height of buildings
style of architecture
. Parking
yard spaces
lot areas
and any other matters.

Sec. 1lOwProceedure for review of plans.

Application for a building permit shall be made to the Superintendent of
Building Inspection Division (who) shall notify the .....Historic Commissifion
and transmit plans and other information to the Commission.

Commission shall approve or disapprove such plans, and shall......issuea
Certificate of Approval .....or shall state its reasons in writing to the Board
of Supervisors, the Superintendent, and the applicant. The Commission may ad-
vise the applicant what it thinks proper if it disapproves the plans...The
applicant shall hawe the right to re=submit his application.

The failure of the Commission to approve or disapprove...within 45 days
from the date of application,unless otherwise agreed....shall constitute appro=-

valeoos

Sece.l1ll Demolition

The Commission shall not issue a certificate for demolition except when a
structure is deemed a hazard to safety or health,or; a deterrent to the pro-
gram,or; not in the interests of the community as a whole.




dppil 8, 1965

Hr. Bay Morels, Avchidtect
1028, 15th dvenue
Bonclule, Hesali

Deay ¥y, Mowris:
Enclesad are the Ploneer Inn%s latest preliminsry plans for your

inspecticn., The appeprance of fne exterior of the mew addition will be
an emnot copy 5L the existlos hotel, Floor beishis, vailine Fascle | and

hotel windows will be e exacy duplicare., The shore fveats will be ia
keenine with the mode of the existine buildiue,

?&@ outline specifications ave &8 f@iiﬂ@ﬁi
Bulldine ty?a = Type ¥, 1 homy.
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April 5, 1965

Mr. Homer Hungerford
Pioneer Hotel
Lahaina, Maui

Dear Mr. Hungerford:

Your letter of April 1, 1965 relative to
preliminary plans for the Pioneer Hotel is appreciated.

May I inform you that we have transmitted
a set to our Architect-Researcher, Ray Morris,
his comments. Upon receipt of his comments we shall
meet to discuss the plans.

for

We shall be getting in touch with you.

Yours very truly,
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HUMIO OKIMOTO, Chairman
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Dear Mr. Okimoto:

VALY

Breakfast, Lunch, Dinner, Grog and Rooms.
A Haven for Whalers and World Travelers Since 1901,




December 4, 1964

Mr. Homer Hungerford
c/o Pioneer Inn
Lahaina, Maui

Dear Mr. Hungerford:

Perhaps you are familiar with the alterations
done recently at the Pioneer Inn. One which has
evoked some concern of the Commission concerns the
removal of a front window and its replacement with
five louvered shutters. This is not in accordance
with remodeling plans as submitted to the Commission
for approval.

Another concerns the partitioning and setting
up of a dress shop within the lobby without prior
approval of the Commission. Land use is also subject
to approval by the Commission.

I cite these to you not merely for the sake of
calling infractions to your attention; but, knowing
of your interest in our project, I feel that there
must be some misunderstanding somewhere. I would
appreciate it if you could spare some time to meet
with me and discuss problem areas on your next visit
to Maui. Write me at the above address or call 321-745
upon your arrival. Your cooperation will be appreciated.

Yours very truly,
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HUMIO OKIMOTO, Chairman
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December 17, 1964

Mr. Humio Okimoto, Chairman
Maui Historic Commission
County of Maui

Wailuku, Maui, Hawaii

Dear Mr. Okimoto:

Thank you for your letter of December 4 concerning the five louvered
shutters and dress shop in the lobby of the Pioneer Inn.

It is my understan ding that no building permit can be obtained without
the approval of the Historic Commission. These changes in the window
and shop area were authoriz ed by me and the board of directors of Pioneer
Inn, Ltd. A building permit was issued for this work by the County of
Maui so, therefore, I assumed it had your approval.

I am enclosing a copy of our latest preliminary plans so that you may
know our present thinking.

My apologies for this misunderstanding. With best regards, I am,

Yours very tryly,

W
mer Hungerford

hh:ekl Secretary
Encl.

% SUITE 1620 ALA MOANA BLDG. e 1441 KAPIOLANI BLVD. ¢ HONOLULU, HAWAII © PHONE 97411 ‘@




October 31, 1963

Miss Frances Jackson
614 Ashbury Street
San Franecisco, California

Dear Miss Jackson: ' s

Thank you for your letter of September 16, 1963 ‘
relative to the proposed Pioneer Inn., As requested by you, {
I am enclosing the minutes of our meeting of August 7 when :
your letter was discussed.

The 0ld Fort Wall which you designed is not a "sad
case" as you state, Construction has progressed to the stage
where it is about 90% complete. I enclose some photographs
which I'm sure you'll be interested in.

Yours very truly,

A ais

"
g

/ - - 7 . |
£

HUMIO OKIMOTO, Chairman

encl.
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Enclosed is a letter which [ received
4 recemtly from Miss Frances Jacksen expressing

soBe concern over the proposed comstruction of
the new Pioneer iam Hotel at Lahaima.
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June 13, 1963

Humio Okimoto, Chairman
Maui Historic Commission
Wailuku, Maui, Hawaii

Dear Mr. Okimoto,

I am enclosing for your files a copy of a letter I have
written to Mrs. Tester, as the president of the Lahaina
Restoration Foundation, protesting the scheduled construction
of a new hotel on the site of the present Pioneer Inn. I have
enclosed with her copy a set of maps and sketches which serve
to support the historic authenticity of my position.

I appeal to the Commission to re-consider their approval
of the plans for this structure, I am in no - way opposed to
a hotel in Lahaina, but I am definitely opposed to such a hotel
on this particular site, Its construction will, as I have
outlined to Mrs. Tester, eliminate for some time to come, the
possibility of an accurate historical restoration for Lahaina,
On further consideration of the new information presented, I
am sure you will recognize that the best interests of the
Lahaina restoration project will be served by rejecting this
plan for a new hotel on this sites

(Miss) TFrances Jackson

1116 Kealaolu Avenue
Honolulu 16, Hawaii



June 13, 1963

Mrs, Keith B, Tester, President
Lahaina Restoration Foundation
Lahaina, Maui, Hawaii

Dear lps. T“t‘r.

I read with some distress of the proposed new Plonmeer Hotel building,
scheduled for construction in A ugust on the site of the present hotel, I
am writing (as a private citizen) to the Foundation in the hope that you will
be able to help in preventing this move which will be a disaster for the
Lahaina restoration project.

I am protesting the construction on the following grounds:

1) A rchitectural style. According to Ordinance 320, new structures
as well as the re-modeling of old ones must conform to architectural styles
consistent with the period of the reconstructiof. The proposed building
does not conform., It is to be three stories high —- the highest bullding in
Lahaina now is the Court House, two stories and s basement and a large yard
around it, The pillars of the new building, designed to minimize the height,
will accentuate it. The thing will loom above Lahaina like the Space Needle.

2) Flanning, The present hotel has 19 rooms; the new onme is to have
102, an increase of 400%. It is also to have & bar and resteurant. Sheer
size will make this the largest structure in all of Lahaina, It will be out
of keeping with other features. It will also produce a problem of density.
Where will cars for 102 rooms be parked - on Front street? How will the
garbage be removed and the new supplies of food and linen be brought in - via
Hotel street? This is a matter of traffic -- people and goods =~ which I
don't think has been adequately considered. Population density has a second
part, as well, The crowd of 3000 in Lahaina for a Whaling Spree is a mob,
The entire restoration project is designed to bring in visitors, say 1500 to
2000 éheh and every day of the year. The arrangements for just these
restoration-visitors will be tremendous, without compounding the problem by
adding the occupants of 102 hotel rooms, and its staff, smack in the middle.

3) Historieal sccuracy, It is assumed that the restoration of Lahaina

is to be historlecally accurates if it is not accurate, it is not a
- restoration, merely a re-building, Either procedure has its virtue, but they
ought not to be confused. legislative monies have been appropriated for an
historic restoration, rather than the mere re-building, To that end, the
important features of the restoration period are to be re-furbished or
re-built on their original sites, in their original fashion to best express
the chosen themes. The Ploneer Hotel was not built until 1901 at the very
earliest, and even then it was originally constructed on Lanai, The whaling,
mission and monarchy themes are dormant in Lahains by 1865, Thus, even the



Mrs, Tester - June 13, 1963

|
present Pioneer Inn is not a part of the historic Laheina to be recaptured
in the restoration, While the present structure is not important, its site
definitely 1s. I am enclosing a current tax map with the historic features
of Lahaina between 1800 and 1860 marked in red. You will readily see that
this area is THE key to the restoration of Lahaina, I have also included
minimal dates for each feature -=- the earliest and latest references I lmow -
of as of this date. With more research, these can be clarified. And finally,
I have included some map and sketch references from which I have projected
the locations of these historic features,

This is the key area. It would be a shameful weste to cover this very
important site with a modern hotel which will produce crowding in the downe
town area, and which is not even architecturally of the peried., I will
certainly appreciate yowr consideration of this problem and will be happy to
provide any other material I may have for your assistance.

(Miss) Frances Jacksen
1116 Eealaclu Avenue
Honolulu 16, Hawaii

ees Senator Harry Field
Humio Okimoto
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Thank you for your kind consideration.

)

Sincerely yours,

: (Mias) Frances Jackson
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LAHAINA RESTORATION COMMITTEE
WAILUKU, MAUI, HAWAII

Hay 26, 1961

My, Donn Beach
International lMarket Place
Honolulu, Hawell

Dear Sip:

Recent newspeper articles concerning—so
the renovation of Pioneer Inn in Lehaing is

in any eonﬁmnplated developg Y
project area. We 'auld like y

POt uy arrivel in Honolulu
€ Shauld you be unsble to meet
Be notify Mr, George K, Houghtalling

Yours very truly,

THUWIO ORINOTO, Chalrmen
Lehaine Reatoration Committee

cet My, George K, Honghtailing



